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Narrative Report
Executive Summary
Name of Implementing Organisation:

CADIS & Caritas Nepal

Name of Project:

Human Security and Social Inclusion:
Reducing Vulnerability and Building the
Resilience of Communities in the District of
Sindhupalchowk, Nepal.

Duration of Project:

February 2016 to May 2018 (extended duration)

Location of Project:

Sindhupalchowk District, Nepal

Reporting period:

January – December 2017

Objectives:
1. Community has improved understanding of protection issues and established a
committee to identify and follow up on protection issues.
2. Enhanced community capacity to prepare and respond to future disasters
3. Enhanced mental well-being
4. Enhanced food and livelihood security
Project Background
This project is part of the Nepal Earthquake Recovery Programme funded primarily by
Caritas Internationalis members and the Camillian Disaster Service through the support of
Caritas San Sebastian and Caritas Bilbao. CADIS supported activities are focussed in two
Village Development Committee areas, now reorganized as municipalities, of
Sindhupalchowk. The programme is being managed and implemented by Caritas Nepal.
The project was scheduled to begin in January 2016. However, Caritas Nepal had to obtain
approval from the Social Welfare Council to implement the programme. As Nepal embarked
on a massive and unprecedented reconstruction programme, the country had to revise or
formulate its policies and guidelines to manage the recovery programme. This delayed the
government approval process.
The new government policy mandated NGOs to cover 100% affected population in the
targeted VDCs instead of targeting only the extremely poor. Therefore the project support is
made available to nearly 90% of the village population.
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Actual Outputs
 During 2017 CADIS facilitated a 5 days refresher training (ToT) in psychosocial
support for 18 Caritas Nepal staff. Following the ToT, the trained staff conducted
three days of refresher training for 72 Community Based Psychosocial Support
Facilitators (CBPSF) from the four programme districts.
 224 cases including 44 potential psychosocial cases were referred to service providers
for support.
 The project has been able to provide about 10 days wage employment to 354 families
totaling 3,554 workdays using € 84,221.70.
 Livestock management training and financial support ranging from Rs. 12,000 to
27,000 has been given to 706 families of Kalika and Thokarpa VDCs.
 3 drinking water project has been completed to give access to safe drinking water to
89 families in Kalika VDC.
Budget 2017 :
Total Expenditure:

NPR: 22,409,885
NPR. 10,735,93

(€ 193,621.48)
(€ 85,031.48)

1. Introduction
1.1 Background
This Project is being implemented in two Village Development Committees, now renamed as
municipalities of Sindhupalchowk district in Nepal. Sindhupalchowk is one of the areas most
affected by the devastating earthquakes that hit Nepal on April 25, 2015, with a magnitude of
7.8 with the epicenter in Ghorka District and on May 12, 2015, with a magnitude of 7.3 with
the epicenter in Dolakha District. Total confirmed deaths are 8,898, and over 22,309 were
injured. According to Government of Nepal data, a total of 604,930 houses were fully
destroyed, and 288,856 houses were partially damaged. The Post-Disaster Needs Assessment
of the Government of Nepal estimated that the earthquake impacted the lives of eight million
people, which it says is almost a third of the total population of Nepal. Further, it said that
thirty-one of the country’s 75 districts were affected. A total of 14 districts were declared
‘crisis-hit.
CADIS had entered into another one-year project agreement with Caritas Nepal (the 2ndth
year) to support the earthquake recovery programme with an annual budget of € 288,265 with
the possibility of further support in case of satisfactory progress and fund availability.
However, Caritas Nepal could utilize only € 94,642.52 during 2016. After that CADIS has
extended the project period till December 2017 with the total budget remaining at € 288,265.
On the request of Caritas Nepal, CADIS has hired a Programme Consultant, Mr. Sebastian T
V, to provide technical support to Caritas Nepal for a period of 72 days between April to
March 2018. He will also represent CADIS in Nepal and provide programme oversight.
CADIS has agreed to play the lead role in the implementation of the psychosocial support
component by providing capacity development support for the sector.
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1.2

Implementing Organizations

Caritas Nepal is the social development wing of the Catholic Vicariate of Nepal operating in
Nepal for the last 26 years carrying out interventions and initiatives serving the Church and
nation, especially the poor and marginalized. The goal of Caritas Nepal is - peaceful,
equitable, and just society where there is solidarity among people and respect for human
dignity. Like Caritas all over the world, Caritas Nepal is a diakonia of the Church, serving its
mission “ especially the poor and marginalized.” For this reason, Caritas Nepal is involved in
the areas of relief work, educational and other assistance to the refugees, agricultural field,
peacebuilding, service to women and children, village cooperatives and research in climate
change.1 Caritas Nepal is respected in the local communities where it operates. It is visible
for its relief interventions in the wake of the earthquake that devastated Nepal on April 25,
2015.
The Camillian Disaster Service International (CADIS) Foundation is a non-profit, legally
registered humanitarian and development organization of the Order of the Ministers of the
Infirm (Camillians), a Catholic religious Order founded by St. Camillus de Lellis in
1586. CADIS serves the humanitarian, psychosocial-pastoral and development needs of
people affected by the natural and non-natural disasters. It is an expression of the Order’s
commitment and support to the global humanitarian mission by witnessing the mercy and
compassion of Christ to those who are sick, suffering and most vulnerable populace. CADIS
is composed of lay people, religious (sisters, brothers, and priests) and organizations who
share its mission and respect the Catholic social teachings and principles and the Camillian
spirituality of service to the sick and suffering even at the risk of their own lives.

2. Project Objectives
2.1 List of Project Objectives
a)
Community has improved understanding of protection issues and established a
committee to identify and follow up on protection issues.
b)
Enhanced community capacity to prepare and respond to future disasters.
c)
Enhanced mental well-being.
d)
Enhanced food and livelihood security.
2.2 Comment on any significant difference between plans and outcomes giving reasons.
Unplanned but significant impacts or outcomes should be reported
Programme implementation started late due to delayed government approvals and staff
recruitment. Only about 18% of the year one budget was utilized in 2016, and therefore,
“Caritas Nepal—Twenty Five Years of Dedicated Service to the Nation,”Message ofFr. Pius
Perumana, Executive Director, Caritas Nepal, on the occasion of the Silver Jubilee of the founding of
Caritas Nepal.
1
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Caritas Nepal sought CADIS approval to carry over the remaining activities of year one to
2017. CADIS approved the carry over to the tune of the year one budget balance which was
extended due to the political and social constraints found in the country which is in its
process of transition into a democratic government.
Cash for Work activities are carried out to provide wage employment to low-income families,
but this resource is being utilized primarily to create community assets that would contribute
to their livelihood security. On the request of Caritas Nepal, CADIS has approved the use of
Rs. 2,000,000 (Euro 17,280) for material, transport and skilled labor support for community
asset building like roads, irrigation canals, etc.
Programme implementation was interrupted on two occasions for a month each due to
elections to local bodies and provincial and national assemblies. Election Commission had
ordered all cash disbursements to be suspended during election campaign period. Besides
people also gave priority to shelter construction due to government regulations regarding
house building grant support and therefore only about 48 % of the project budget could be
utilized during the year. CADIS has been requested to extend the project period until 31st of
May 2018 which was then granted.
2.3 Are there any changes required in the project strategy or modifications in the project
design? Any subsequent changes to the project goal, objectives, activities, and plans?
Though the project goal, objectives, and activities are still relevant and need no change as
such, activities proposed for year two and three in the original proposal have been dropped.
Activities included in the 2017 budget are as follows:
1. Training of community-based psychosocial support facilitators
2. Counseling support
3. Cash for work for severely affected households
4. Agriculture training
5. Support for livestock
6. Support for irrigation canal construction and
7. Support for potable water system rehabilitation

3. Programme activities and progress during the reporting period
3.1 Comment on each of the main project activities (as per the proposal or the main budget
heads) stating what has been done and comparing this with what was planned. Comment
on significant delays or deviations giving reasons for this.
3.1.1. Training of Community Based Psychosocial Support Facilitators (CBPSF)
Protection and Psychosocial support are mainstreamed in the program to provide access to
safe, dignified and accessible programs to earthquake-affected communities to increase their
CADIS PROJECT: NEPAL POST-EARTHQUAKE RECOVERY PROGRAM

4

physical and mental well-being. This task is being carried out by the Protection and
Psychosocial Support team.
On the request of Caritas Nepal, CADIS has provided psycho-social support training to CN
Program staff from all the four districts where CN recovery programme is implemented.
During 2017 CADIS facilitated a 5-day refresher training (ToT) in psychosocial support for
18 Caritas Nepal staff. A copy of the training module is given as annexure. The training was
facilitated by Fr. Biju Sebastian, MI, a Camillian psychologist from India. A local resource
person supported the training by doing the translation as well as facilitating a few sessions.
Following the ToT, the trained staff conducted three days of refresher training for 72
Community Based Psychosocial Support Facilitators (CBPSF) from the four programme
districts.

ToT on Psychosocial support in Progress

Fr. Biju Sebastian MI facilitating the ToT
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3.1.2. Counselling Referral support
Though the initial plan was to contribute to the mental well-being of the people by
identifying potential cases that may require counseling support of specialist service
providers, the scope of coverage was expanded to include people with disabilities and
health issues as well. Through family visits, CBPSFs have identified 224 cases,
mostly with disabilities or medical problems and provided transport support to seek
assistance from hospitals or government offices. 44 cases were identified and referred
for counseling support.
3.1.3. Cash for work for severely affected households
A sum of € 84,221.70 was available for cash for work activities in 2017. However
local families were engaged in house construction for a greater part of the year, and
the poor families could find wage employment at house construction sites where there
was high demand for labor. At the same time, it was also found necessary to use part
of the resources to buy materials like sand, boulders, cement, and skilled labor to
make roads and other assets durable/sustainable. Fund was also required for
transportation of materials. The project re-allocated € 17,280 from the CFW budget
for material, transport, and skilled labor support after obtaining due approval from
CADIS.
The project has been able to provide about 10 days wage employment to 354 families
totaling 3,554 workdays using € 19,209.82. € 1,683 was used for material and
transport support.
With the use of CFW budget the project has been able to re-build 11 community
assets like roads, irrigation canals, milk collection center, school play ground, etc.
The remaining budget has been planned to be utilized during January – May 2018.

Road repair work in Kalika VDC under CFW
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Irrigation tank repaired at Salle village in Kalika

Road repair at SeradnadaVilalge, Kalika

3.1.4. Agricultural Training and Farm Input Support
Agricultural training has been provided to 515 farmers this year. These farmers have
received farm input support from the Nepal Earthquake Recovery Programme. The
support varies from 7,000 to 27, 000 as per their plan of action. The training and the
input support have enabled farmers to adopt improved agricultural practices, diversify
crops and enhance income ranging from Rs. 10,000 to Rs. 20,000 by selling
vegetables. The training stress on organic farming and use of bio-pesticides.
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Ram BahadurKhadka in his tomato farm in Kalika 9

SabitriKhatri, Thokarpa 5

Training on Kitchen gardening at Thokarpa
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3.1.5. Support for livestock
The project has provided livestock management training and financial support ranging
from Rs. 12,000 to 27,000 to 706 families of Kalika and Thokarpa VDCs. Beneficiary
groups have been formed in the villages through a participatory process. Project team
supports families to procure animals of their choice.
Initially, Caritas procured and supplied goats. This crated some problem as not all the
animals were of the same size and beneficiaries complained that some of them got
smaller goats. Therefore Caritas decided to give cash grant to the beneficiaries in
installments to make sure that they invest the money for the stated purpose. Project
staff and livestock groups are closely monitoring this.
Majority of the families have opted for goat rearing followed by poultry farming.
Families have purchased buffalos. Besides the project grant support for livestock,
farmers have taken a loan from local cooperatives to purchase livestock.

Livestock rearing pictures
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3.1.6. Support for irrigation facility
The project did repair some irrigation canals under CFW but the fund earmarked for
canal construction is yet to start. Design and estimate have been prepared to restore a
long irrigation canal in Ward 8 and 9 of Thokarpa that will provide irrigation facility
to more than 500 families. The work will start in early 2018.
3.1.7. Restoration of access to safe drinking water
The following three water supply schemes have been completed in Thokarpa VDC:
1. Acharya Gaun water supply scheme in ward 4 which benefits 26 families.
2. Adhuwabari water supply scheme in ward 3 covering 42 families
3. Semlikhola water system in Ward 8 covering 21 families.
Water has been sourced from natural streams with protected intake tanks. One tap
stand has been provided to four families. Water quality was tested before the scheme
was implemented to ensure that the water is potable.
Water supply is managed by user groups in all villages of Nepal as per government
guidelines. The user groups planned and implemented the programme with technical
guidance from Caritas. User groups collect user fee to meet maintenance cost of the
water supply system. People have contributed to the casual labor part of the project.

Ferro cement tank and Tap stand at atAduwabari

Tap stand at AacharyaGaon
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3.2 Comment on outcomes – what have these activities achieved, what changes have come
about as a result of these activities.
 Training in agriculture, kitchen gardening and livestock management together
with farm and livestock support have helped earthquake-affected families to
restart farming activities or increase investments in livestock. Farm input support
has increased the availability of vegetables for local consumption, thereby
improving nutrition status. Milk production that was affected by the earthquake
has also improved. People have reported earning more than Rs. 10,000 from the
sale of vegetables and other crops. This has enhanced their livelihood and food
security.
 All the target families had lost their houses and are rebuilding the same with the
Caritas support of Rs. 300,000 which is inadequate to complete the house. Project
support in the form of cash for work as well as a livelihood has helped families to
meet part of the reconstruction cost. The rate of house reconstruction has been
much better in areas where people have received NGO support for livelihood as
well.
 Interventions in the areas of protection and psycho-social support have provided a
platform for women, girls, and children, besides others to meet at the community
level to share their problems and seek solutions. Protection and psychosocial
intervention have helped to identify some of the most vulnerable families in the
communities and include them in programme activities.
 People were reluctant to share information on persons with disabilities and
psychosocial challenges. The door to door visits by CBPSF has helped to build the
confidence of families to become more open. This has helped to identify a number
of cases with disabilities. These cases are referred to the local health posts which
help them get benefit from government welfare schemes for persons with
disabilities.
 People still hesitate to talk about mental wellbeing issues. The CBPSFs have
received three rounds of training to identify potential cases, but the challenge is
that the community expects them to provide counseling which they are not trained
to do. The few cases that have been identified have been referred to municipality
and district hospitals for counseling support.
3.3 What are the key factors, positive and negative, expected and unexpected, that have
influenced the project’s progress?
 The progress of project implementation was affected by some factors. These include
too much of political interference by parties trying to establish themselves in the areas
before the elections to local bodies. They wanted to control the project activities and
delayed approval of project activities at community level.
 Elections to the local bodies and the provincial assemblies and Federal Parliament
were held in two phases, and all work had to be halted for a month each when the
election model code was in operation, during the election campaign.
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As more and more people started house construction, it became difficult to get labor
to carry out community-level activities like cash for work.

4. Impact of project on programme participants
4.1 Specific information on the numbers of programme participants (men/women) should
be given.
 Cash for work programme has directly benefitted 338 families (1,690 population).
About 40 of the participants were women.
 Agriculture training and farm input support have been given to 515 families.
 Livestock training and support for livestock farming has been given to 706 families.
 Safe drinking water has been made available to 89 families in three villages.
4.2 Comment on the involvement/participation of Programme Participants in the project
The programme is being implemented through various community/beneficiary groups.
Farmers groups, water user groups, livestock groups, etc. have been formed in all villages
and they are involved in programme planning. However, their level of participation and
involvement in decision-making process needs to be improved further. Another area of
concern is that beneficiaries have self-selected to the groups of their choice/interest.
Those who could not come to the meetings are not in the groups yet. No screening of
beneficiaries is done, and the project team suggests that if the household survey reveals
that some very vulnerable people have been left out, they will be included in the 2nd year.
4.3 Comment on the impact of the activities/outputs on the PP, what changes have the
project brought about and how to have these changes benefited the PP. Justify with
examples and case studies.


Cash for work programme has been used to improve local roads and repair / renovate
irrigation canals. Improvement in road condition has helped the community in many
ways. Besides improved access to the market for both sale of local products as well as
to buy essentials, the road has helped in the house construction. Building materials
like cement, bricks, stone, sand, etc have to be transported from outside and
transporters were reluctant to come and demand high transport charges. After the
roads were repaired, movement of goods became easier.



Support for agriculture and livestock has helped to improve the income of the families
in varying degree. Some of the more enterprising and hardworking families have been
able to earn Rs. 5,000 – 6,000 ( € 40-50) per month from vegetable or poultry
farming, the sale of milk and milk products, etc. Please see case study in the annex for
examples. Availability of vegetables at household level has increased, and this has
contributed to improved nutrition.
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Repair of the irrigation canals has ensured water supply which is being used for
farming, especially vegetables.



During the potable water system implementation, project staff created awareness
among the beneficiaries on improved sanitation and hygiene practices through
different awareness campaigns meetings, orientation, door to door visits and training.
This has improved sanitation and hygiene practices in the communities. The water
supply system is also helping people in the house construction process.

5. Capacity Building of Implementing Organisation
5.1

What significant capacity building activities (e.g., staff training) took place
during this reporting period? (What are the key learnings and what follow up is
planned?)
18 Caritas staff attended the TOT on Psychosocial Support. This has enhanced
organizational capacity to plan and implement psychosocial support activities. It
was realized that the community facilitators need mentoring support at field level
to improve their confidence level to identify and guide potential people who may
require counseling support. Caritas is in the process of engaging a specialist
agency to provide this service at the community level through monthly visits to
the villages. This will enhance staff capacity. Another ToT on Psychosocial
Counselling is planned for 2018.

5.2

What was an impact there regarding the capacity development of the
implementing organization? How has the organization benefited from the
initiatives (if at all)

 The staff has improved understanding of the programme, objectives, and strategy.
 Staffs of the Psycho-social support unit can carry out their work more effectively
and organize referral support.

6. Linkages established/strengthened with other organizations during the
period
CN participates in various cluster coordination meetings that take place at national and
district level. There are several member organizations of Caritas Internationalis present in
Nepal and they meet once a month to share information and each one's activities, problems
faced and also explore areas of collaborative action. Caritas Italiana is closely
collaborating with the project team on protection and psychosocial support work.
7. Project Management
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7.1 Staffing – any changes during the period (turnover, restructuring, change of job
description)
Staff turnover has reduced compared to last year. However, some staff has resigned, but
the project was able to get replacements. Performance management is still an area that
needs further improvement.
7.2 Monitoring & Evaluation - Internal reviews, external reviews and evaluations (major
findings and recommendations and follow up actions taken/planned)
The project is regularly monitored at community, VDC and district level through
structured meetings. VDC level committees have been set up, and project staff attends
their monthly meetings to monitor progress and address challenges faced. District level
meetings are also held every month to monitor programme. Quarterly review and planning
meetings are held at Programme Management Unit (PMU) level where progress reports,
challenges and learning are shared, and feedback is given.
Caritas Nepal organized a Mid Term Evaluation of the programme in December 2017 with
external consultants. The evaluators have found all the programme intervention sectors
like shelter, water and sanitation, livelihood and protection and psychosocial support very
relevant and appropriate. According to the report the programme has made good progress
but need to do more to reach out to the people who are yet to get the planned support. The
community organizations promoted by the programme needs further strengthening to
make them function effectively after project closure. The organization has discussed the
recommendations and developed an action plan to implement the recommendations.

8. Programme Challenges and Constraints


The programme implementation has been delayed due to government

9. Financial Commentary (Please see attached financial report for details)
9.1 Referring to the attached financial report, is overall expenditure in line with what was
expected?
FUNDERS
Caritas Bilbao
Caritas S. Sebastian

BUDGET
2016-18
€ 140.000,00
€ 142.530,61

EXPENSES
2016
2017
41.739,38 41.845,60
45.171,01 44.169,36

BALANCE
2018
56.415,02
53.190,24
€ 109.605,26

Spending has been low due to delay in project implementation, and therefore Caritas is
requesting a no-cost extension of the project period till May of 2018, and Caritas Nepal will
provide final reports by the end of June 2018.

9.2 Are individual budget line items in line with what was expected? (Explain any
significant variations 10% or more)
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Expenses are in line with approved budget line items.

10. Future Plans
The project has a balance of €109,605 as of 31.12.2017, and we propose to use the same to complete
the unfinished activities of 2017 as per the 2017 budget.

9. Conclusion
What can be said about the contribution the project has made so far to the overall project
objective?





The most significant contribution of the project has been in the area of Psychosocial
support which was a new area for Caritas Nepal. This support has helped to enhance
conceptual clarity on the subject and the need to include a psychosocial aspect in need
assessments and project design.
The integrated support has contributed to the economic recovery of the earthquake
affected people as well as enhanced their access to safe drinking water.
Cash for work support has contributed to improving road communication and access
to a market which has contributed to construction of earthquake resistant house
construction in the area.

Case Studies
Case study 1
Jaya BahadurThapa, 67 is a small holding farmer, living with his wife and mother in Kalika
VDC. His house was destroyed in the earthquake of April 2015, and his livelihood was also
affected by it.
When Caritas launched the Nepal Earthquake
Recovery Programme in his village, he joined one of
the agricultural groups and received 3 days of
agricultural training on off seasonal vegetable
production. According to him, ‘he learned about
land preparation, selection of suitable seeds and its
methods of sowing, the layout of land for tunnel
preparation, transplanting of seedlings, pruning of
unnecessary branches, preparation of botanical
pesticides and its applications, etc.’
He also received various materials likesilpaulin,
plastic drum, sprayer, bio fertilizers, garden pipes,
etc. He used to cultivate millet and maze before, but
after the training, he started cultivating cauliflower,
radish, broad leaves mustard, onions, coriander,
and tomatoes. He cultivated tomatoes in the poly
Jaya BahadurThapa weeding at Cauliflower field.
house. Altogether he was able to sell vegetables worth
Rs.25, 000 in one season.
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This was done after domestic consumption including providing food to the laborers who
constructed his house, which would have cost him a lot if he had to buy vegetables from the
market. “I used to spend a lot of money to meet the daily vegetable requirements of my
family, but now, I have enough vegetables for selling also,” says Jaya BahadurThapa.
Case Study 2
SitaKarki,40, is a resident of Thokarpa in Sindhupalchok district. She used to work hard to
take care of her 5 member family with the income by cultivating her land. The devastating
earthquake of April 2015 made her life more miserable.
After learning about Caritas’ recovery
programme support in the area, she decided
to join a livestock group to try poultry
farming. She attended a 3 days poultry
farming training provided by Caritas Nepal
which helped her to learn about shed
management, feed management, proper time
of vaccination, symptoms of different
diseases on chicken, and many more
information about poultry farming.
She constructed shed with the economic and
technical support of Caritas Nepal. To start
off, the business Caritas Nepal provided Rs.
18,000 as grant support. She also took Rs.20,
000/- on loan from the local cooperative at
3% interest annually. She started poultry
Fig: SitaKarki feeding poultry at her farm
farming with 250 birds. Although this was her
first attempt, she was able to earn about Rs.
20,000 by selling chicken from the first cycle. This encouraged her to continue, and till now
she has raised 3 lots of chickens and earned Rs.60, 000. She is investing her income in
constructing 2 story house with 4 rooms for which she is getting a grant support of Rs.
300,000 from Caritas, as per government regulation. She is now planning to expand her farm
with 500 birds at a time.
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